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1. Institutional Basic Information:

Name of the Institute | G H Raisoni Institute of Engineering and Management, Nagpur

Year of

Establishment

2008

: Self-Financed Autonomous Institute Affiliated to Rashtrasant Tukadoji
Type of Institute Maharaj Nagpur University, Nagpur, Maharashtra

AICTE Permanent ID | 1-8811246

DTE Code 4142

AISHE Code C-18860

Name of the Director | Dr. Vivek Kapur
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2. Institutional Development Plan (2024-2029)

2.1. Vision:

To achieve excellent standards of quality education by keeping pace with rapidly changing
technologies and to create technical manpower of global standards with capabilities of
accepting new challenges.

2.2. Mission:

e Our efforts are dedicated to impart quality and value based education to raise satisfaction
level of all stakeholders.
e Our Strength is directed to create competent professionals.

e Our endeavor is to provide all possible support to promote research and development

activities.

2.3. Goals and Objectives:

» To produce technically competent, quality conscious engineers.

 Todevelop functionally suitable and conducive environment for students and staff for
academic purpose.

* To develop the departments into Centre of Excellence.

e To develop post graduate programmes for remaining branches.

 To implement effective & efficient Teaching—Learning practices.

e To increase percentage of campus placements.

e To strengthen industry institute interaction.

e To help students for personality development and career guidance.

e To develop the students and staff to get international Acclamation.

* To develop an e-learning campus.
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2.4 Executive Summary of Goals:

In a higher education ecosystem, teaching-learning and research are the measure components. Being
the technical institution extension activity also plays crucial role. Thus, while framing the IDP; IQAC
committee members have taken into account the ways and means of developing students in all the
dimensions of education. To be specific cognitive ability, psychomotor ability and affective ability
are taken into account. These abilities take care of professional competencies, social responsibilities,

ethics, soft skills like communication skills, negotiation skills, values and so on.

In light of the implementation of NEP-2020, some initiatives are also in thought. The document is
framed in line with the Perspective Plan 2024-2029, so that stake holders will be in better tune with
the previous activities. Following measure strategic objectives are taken into account to frame IDP.
These are in line with the NEP-2020 policy.

i) Academic Excellence: Enhance curriculum design to incorporate emerging trends,
interdisciplinary studies, and practical applications, Implement outcome-based education
methodologies and assessment practices to ensure the quality and relevance of academic
programs, Establish Centers of Excellence in key domains to promote specialized research
and training opportunities,

ii) Research Advancement: Increase research funding through strategic collaborations,
grants, and industry partnerships, Foster a research-centric culture by incentivizing faculty
and student involvement in research projects and publications, Strengthen research
infrastructure and facilities to support cutting-edge research initiatives

i) Infrastructure Enhancement: Develop state-of-the-art laboratories, libraries, and digital
learning resources to facilitate experiential learning and research excellence, Upgrade
campus infrastructure to create a conducive environment for teaching, research, and
student life, Implement sustainable practices for energy efficiency, waste management, and
environmental conservation.

iv) Financial Sustainability: Diversify revenue streams through alumni engagement,

philanthropic contributions, and innovative fundraising campaigns, Optimize resource

allocation through effective financial planning, budgetary control, and performance
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monitoring, Establish funds and investment strategies to ensure long-term financial stability
and growth.

v) Governance Efficiency: Strengthen governance structures and processes to enhance
transparency, accountability, and stakeholder participation, implement robust risk
management frameworks to mitigate operational, financial, and reputational risks,
Promote ethical conduct, integrity, and adherence to regulatory standards across all
institutional activities.

vi) Stakeholder Engagement: Foster partnerships with government agencies, industry
leaders and community organizations, to enrich learning and research opportunities,
Cultivate alumni networks and mentorship programs to support student success,
career development, and institutional advancement, Engage with local communities
through outreach initiatives, social impact projects, and knowledge- sharing activities.

vii)  Implementation Strategies: Establish interdisciplinary task forces to oversee the
implementation of strategic initiatives and monitor progress regularly, Allocate dedicated
resources, including funding, personnel, and technology, to support priority areas identified
in the long-term plan, Foster a culture of innovation, collaboration, and continuous
improvement through staff development programs, workshops, and recognition schemes.
Conduct periodic reviews and evaluations to assess the effectiveness of strategies, identify

challenges, and adapt plans accordingly.
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2.5 Faculty Empowerment:

Action Plan:

Human Resources Management Enablers:

Human resources management enablers focus on attracting, developing, and retaining talent
critical for the IDP's success. This involves implementing fair HR policies, offering professional
development opportunities, and fostering a supportive workplace culture that values diversity,
inclusion, and employee well-being,

To create stress free environment for invoking new research ideas through organizing
programmes such as faculty bonding, promotion of forums for exchange and sharing of research
ideas and other activities to encourage recreation for teachers. Besides enhancing amount for
research incentives, participation in conferences, awards, motivating for higher education, etc.

Looking into the better efficient model for faculty and staff welfare in addition to the present
welfare scheme which includes gratuity, PF facility, medical leaves.

2.6 Teaching, Learning Process:

Action Plan:
Implementation of Outcome Based Education (OBE):

Academic Enablers:

Academic enablers within the IDP involve fostering partnerships with educational institutions,
promoting interdisciplinary collaboration, and providing resources for research and curriculum
development. Supporting academic programs and initiatives enhances knowledge

dissemination, cultivates talent, and contributes to the institution's intellectual capital.

Development:

Development in academic enablers refers to the continuous evolution and expansion of
resources, infrastructure, and capabilities within an educational institution. It involves
initiatives such as constructing new facilities, enhancing technological resources, and

expanding academic programs to meet the evolving needs of students and faculty.

G H Raisoni College of Engineering & Management

(Formerly Known as G H Raisoni Institute of Engineering &Technology, Nagpur)

An Autonomous Institute Affiliated to Rashtrasant Tukadoji Maharaj Nagpur University, Nagpur

Accredited by NAAC with “A+” Grade 6
Shraddha Park, B-37-39/1, MIDC, Hingna-Wadi Link Road, Nagpur-440016 (INDIA)

raisoni

epucaTion Nagpur | Pune | Jalgaon | Amravati | Pandhurna | Bhandara




; GHraisoni
COLLEGE

Engineering and
Management
Nagpur

Improvement:

Improvement entails the ongoing refinement and enhancement of existing processes, systems,
and practices within academia to optimize performance and outcomes. This includes initiatives
such as curriculum updates, faculty development programs, and quality assurance measures
aimed at raising academic standards and fostering a culture of

continuous improvement within the institution.

2.7 Research, Development and Innovation:

Action Plan:

Research, Intellectual Property, and Supportive Enablers:

These enablers facilitate a conducive environment for research activities, including intellectual
property protection, access to research facilities, and mentorship programs. By nurturing a
culture of innovation and providing supportive infrastructure, the IDP encourages knowledge
creation, technology transfer, and commercialization efforts.

. Including all interested parties in scientific publications, innovation, and research.

. Fostering an environment that values original thought.

° Encouraging institutional research that is methodical.

o Working together with academia, business, research facilities, and the local
community.

. Concentrating on High-Caliber research initiatives and the creation of intellectual
property.

. Promoting faculty involvement in investigations.

e Creating methods for resource optimization and establishing aspirational goals.
o Making money out of research findings by attempting to safeguard intellectual

property and commercialize them.
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2.8 Industry-Academic Partnership:

Action Plan:

Industry Institute Enablers:

The aim will be to create mutual value through collaboration between GHRCEMN and industry
for nurturing research knowledge to emerging technologies that create impact in industrial and
societal development. This will be achieved through the following action plan:

Encourage incorporation of courses for enhancing industrial directed skills. Conduct exposure
visit of students to industries, encourage people employed in industry to join for Ph.D. with
industrial driven research problem, develop platform to provide solution for industrial problems
through contractual based research, Enhancing MoU’s with industries for testing process and
product in industrial setup, Encourage faculty members to identify and develop

the industrial and societal potential of their research.

2.9 Institution’s Placement Plan for Students:

Action Plan:

Placement Enablers:

Most of the activities are already in practice and as a result we have average placement ratio is
more than 80%. However, for more efficient and effective placements following action plan will
be implemented in more fruitful manner.

Impart Life skills training to the students to improve employability. Enhancing the horizon of
Conducting  Career  guidance and  competitive  exam training/counseling
(MPSC/UPSC/IAF/NET/SET etc.) for the students by inviting experts/Alumni. Sign MoU with
organization for life skills training to the students. Promoting Industry-Academia linkage to
develop skill-based programs in the curriculum, to organize National/International
conferences/workshops etc. Sign MoU/collaboration with organizations for students’ internship/
dissertation. Set up a robust Alumni Network for placements. Provide resources and support for
Jjob search including job portal, career fairs. Encourage research projects from R&D units of
industries. Create an ecosystem that supports entrepreneurial endeavors and encourages students

to pursue start-up ventures.
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2.10 Achieving the Target for Accreditation:
Action Plan:

Initiating activities related to NEP 2020, Increase Ph.D. students strength on campus, Increase
in PhD Guides on campus, Increase in research publications in Scopus/WoS, Submission of
research project by faculty members, Conducting awareness programs on IPR, Increasing
Renewable and Green initiatives, Conducting extension/outreach activities outside campus,
Increase in number of certificate courses /value added courses/ diploma programmes/Online
courses (MOOCS/SWAY AM/e-Pathshala/NPTEL etc), Implementation of 100% e-governance,
Improving research funding through government and non-government sources such as industry,
corporate houses, international bodies for research project, Endowment Research Chairs,
Improvement in Alumni engagements and contributions, Improvement in Percentage of teachers
undergoing online/ face-to-face Faculty Development Programmes (FDP), Improve number of
Patents, Expansion of Research & teaching infrastructure, Improvement of Research output,
Increasing consultancy projects, Improvements in Citations & h- Index in Scopus/ Web of

Science.

2.11 Alumni Engagement / Activities plan:
Action Plan:

Alumni cell is registered under charity commission. Alumni are important stakeholders who
make substantial contributions to HEIs' growth, management, and governance. HEIs must
build trust and encourage life time participation in order to promote effective networking and
connectedness, which includes support for endowments, new projects, funding, knowledge
exchange, and mentorship. Collaboration and partnership-building with local, national, and
global agencies can further support a range of enablers, including innovative academic
initiatives, intellectual property development, and emotional support programs. Further to
enhance this activity, a Networking event will be organized to encourage connectivity
between various batches of the Alumni and maintain connections, Collaborations with
Alumni on Research Projects for community development, Short term courses and
entrepreneurship development sessions by Alumni to promote Industry- Academia
Collaborations, etc.
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2.12 Basic Infrastructure Development plan:

Action Plan:

For more improved learning environment basic infrastructure is imperative. Following enablers are
taken into account for best infrastructural development.

Physical Enablers:

Physical enablers encompass providing the infrastructure and facilities necessary for effective
operations and service delivery. Investing in modern equipment, maintaining safe and accessible
facilities, and leveraging digital technologies optimize productivity and support the IDP's objectives
by ensuring a conducive environment for teaching, research, and administrative activities.

To improve the Physical Enablers:

Since physical enablers are frequently thought to require substantial funding from HEISs, alternative

and innovative ways to finance the enablers may need to be investigated.

Campus Planning-

a) Integrated Activity: Arrange the campus so that aspects of academics, research, culture,
and operations coexist peacefully.

b) Environmental Responsibilities: Promote environmental stewardship by lowering
environmental impacts, cutting waste, and improving energy efficiency.

c) Facility Integration: Make that all facilities and equipment are integrated, particularly those
related to vocational education, training, and skill development.

d) Safety and Risk Management: Put the wellbeing of the campus community first and set up
procedures for managing risks throughout construction and use.

e)  Development of the whole person: Establish spaces for sports, exercise, art, and
health, as well as mental health services like counselling and wellness centers.

f)  Resource Management: As a foundational idea for the creation and administration

of resources, emphasize knowledge management.

Green Campus:
A green campus refers to a college campus that prioritizes environmental sustainability in its

operations, infrastructure, and activities. This includes initiatives such as energy efficiency,
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waste reduction, water conservation, green building practices, sustainable transportation
options, and promoting environmental education and awareness among students, faculty, and
staff. Green campuses aim to minimize their ecological footprint while fostering a culture of
environmental stewardship and responsibility within the campus community.
a) Ecological Preservations: Ecological preservation involves the protection and
conservation of natural habitats, species, and ecosystems to maintain biodiversity and
ecological balance. It focuses on preventing human activities that degrade or destroy these
environments, such as deforestation, pollution, and habitat destruction. It aims to ensure the

long-term health and resilience of ecosystems for future generations.

b) Environmental Awareness: Fostering sensitivity towards the environment involves
cultivating an understanding and appreciation for the natural world and the importance of
preserving it. Awareness campaigns play a crucial role in promoting this sensitivity by
educating individuals about environmental issues, encouraging sustainable behaviors and
empowering them to take action to protect the environment for present and future

generations.

Digital Enablers:

Digitalization has revolutionized institutions worldwide, enhancing internal processes
through Information and Communication Technologies (ICT) and its enablers. Its impact
spans learning activities, governance, and research, offering advantages such as increased
efficiency, productivity, and learner experience. As the world progresses towards digital
media, ICT's role in education is increasingly vital, with ICT enablers transforming teaching
quality and delivery methods. Institutions, guided by initiatives like NEP 2020, are moving
towards becoming Digital Universities, leveraging open, interoperable digital enablers to

address diverse educational needs effectively.
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2.13 Skill Development of Non-teaching Staff:

Action Plan:

To enhance the skills of the non-teaching staff, the following action plan will be implemented.
Develop and implement training programs to address the identified skill gaps (communication
skills, computer literacy, administrative tasks, customer service, first-aid), Encouraging non-
teaching staff to participate in workshops related to their roles and responsibilities,
Acknowledge and reward non-teaching staff members who demonstrate improvement and
exhibit enhanced skills, Implement a mentoring program where experienced staff members can
mentor and guide junior staff'to foster skill development and knowledge sharing, Providing access
to online learning platform or e-learning modules can enable non-teaching staff to acquire new
skills at their own pace, Foster a culture of continuous learning and skill development

by providing access to online learning platforms.

2.14 Conclusion:

The essence of institutional development for Higher Education Institutions (HEIs) is embodied
in a strategic framework designed to advance excellence, inclusivity, and innovation across all
facets of the educational landscape, in alignment with the National Education Policy (NEP) and
applicable regulatory requirements. This comprehensive and practical approach seeks to guide
HEIs in the creation of an Institution where every member of the educational community will

succeed in their endeavor.

~ Director
G H Raisoni College
Engineering and Management
Nagpur
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